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CERTIFICATE IN ENTREPRENEURSHIP & SME MANAGEMENT
Worksheet 1: Opportunity Finder
Lesson 2: Spotting business opportunities in Ghana
List ten problems you or people around you face. Score each from 1 (weak) to 5 (strong) on the four tests. Add up the scores. Your top two go into Section 2 of your business plan.
	#
	Problem (what, and who has it)
	Problem: real and painful? (1-5)
	Payment: will people pay? (1-5)
	Ability: can you deliver? (1-5)
	Profit: enough left after costs? (1-5)
	Total (max 20)

	Ex.
	Office workers want clean, chilled, less-sugar drinks at lunch (Madina)
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Where to look
1. Daily frustrations: queues, unreliable services, poor quality, long journeys
1. Waste: crops, materials or time being lost
1. Imports that could be made in Ghana
1. Trends: cities, young people, mobile money, smartphones, AfCFTA
1. Your own skills, experience and networks
	My top two opportunities, and why
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